WORKSHOP ON THE LAW AND BUSINESS OF LICENSING
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Co-organiser:


A course to help you develop your technology base, build up successful brands, maximize corporate profits and sustainable long-term growth. Licensing Executives Society China Hong Kong Sub-Chapter and Hong Kong Design Centre jointly present to you a one-day Workshop on the Law and Business of Licensing. World renowned experts: Mr. Alan Lewis, Dr. Hayley French and Dr. Paul Germeraad (profiles attached) will share their insights on the basics of IP protection, licensing techniques, as well as practical licensing strategies incorporating branding and trademarks.
Date: 


23 January 2008 (Wednesday)
Venue:


InnoCentre, 72 Tat Chee Avenue, Kowloon Tong.

Organiser:

Licensing Executives Society China Hong Kong Sub-Chapter (“LESC-HK”) 

 


(www.les-cn-hk.org)
Co-organiser:

Hong Kong Design Centre (“HKDC”) (www.hkdesigncentre.org)
Who should attend: 
companies developing an interest in creating or applying intellectual property, Original Design Manufacturers (ODMs), advisers and consultants wishing to update their expertise on licensing and members of the Hong Kong legal profession.

Cost: 


LES members: HK$ 300 per person**
Non-LES members HK$ 500 per person 




Medium:
English

CPD Points:
Application has been made to the Hong Kong Law Society for accrediting CPD points for this one day course.
Enquiry:
Stanley Chan of HKDC (3586 3073) / Rosita Ngai of HKDC (3586 3011)
The Licensing Executives Society is an international association having 29 national and regional member societies, each comprising of men and women who have an interest in the transfer of technology, or licensing of intellectual property rights - from technical know-how and patented inventions to software, copyright and trade marks.

**   LES membership privileges are for current members. Attendees whose membership applications are approved by LESC-HK by the registration deadline (16 January 2008) will enjoy the status of an LES member. 
	09:00 – 09:10
	Welcoming and introduction by Yvonne Chua - Chairman of LESC-HK

	09:10 – 09:50
	Session One: Intellectual property basics

Presenter: Dr Paul Germeraad
· What is technology?

· Intellectual capital, intellectual property, know-how and knowledge. 

· Main classes of intellectual property.

· Intellectual Property Management and Technology Transfer.

The business case for licensing as a means of leveraging your IP portfolio.

	09:50 – 10:30
	Session Two: Basis of licensing agreements

Presenter: Dr Hayley French
· Enforceable IP rights linked to patents, trade marks, confidential know-how, or the like.

· Licensor’s aspirations.

· Licensee’s aspirations.

· Exclusivity.

Basic competition law considerations.

	10:30 – 10:40
	Tea break

	10:40 – 11:35
	Session Three: Determining reasonable license fees and royalty rates

Presenter: Mr Alan Lewis
· Running royalties.

· Lump-sum license fees.

· Hybrid royalty/licence fee structures.

· 25% rule.

· Indirect remuneration.

· Risk versus reward.



	11:35 – 12:30
	Session Four: Managing licensing risks

Presenter: Dr Hayley French 
· 3rd party patent infringement.

· Collection of royalties/licence fees.

· Product liability.

· Unlicensed competition.

Force majeure.

	12:30 – 13:30
	Lunch

	13:30 – 15:30
	Licensing game

Moderator: Mr Alan Lewis

· A simulated exercise on negotiating a successful licensing transaction.

· Pertinent facts will be supplied to delegates before the seminar date (please provide the required contact details on the attached registration form to enable us to send these facts to you prior to the workshop).

	15:30 – 15:45
	Afternoon tea break

	15:45 – 16:45
	Session Five: Incorporating branding and trademarks into your licensing strategy

Presenters: Dr Paul Germeraad

	16:45 – 17:00
	Wrap-up Session by all presenters
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Workshop on the Law and

Business of Licensing

Registration Form

Please return the completed registration form by fax to Stanley Chan at 28922621 or email at stanley.chan@hkdesigncentre.org. (Registration deadline:  16 January 2008)
I) Participant’s Details (please complete in English)

Surname _________________________________________
Given Name _____________________________________
Company / Organization ______________________________________________________________________________
Occupation ________________________________________________________________________________________
Address ___________________________________________________________________________________________
Tel ________________________
Fax ________________________
Email ___________________________________

II)
Please indicate the number of persons you wish to register
	Workshop on the Law and Business of Licensing (23 January 2008)
	No. of persons

	Licensing Executives Society (LES) member (HK$ 300 per person)
	

	NON- Licensing Executives Society (LES) member (HK$ 500 per person)
	

	Total: HKD
	


III)
Payment Method

Cheque -- Please prepare a crossed cheque payable to “Licensing Executives Society China, Hong Kong Sub-Chapter”, and send to “Hong Kong Design Centre, 72 Tat Chee Avenue, Kowloon Tong, Hong Kong (Attention: Rosita Ngai)” with the original registration form. Please print the participant’s name and phone number on the back of the cheque.
IV)
Profile of Participant

· Legal practitioners, please specify field ______________________________________________________________

· Design professionals, please specify discipline_______________________________________________________
· Design-related practitioners, please specify sector ____________________________________________________
· Manufacturing industry executive, please specify sector ________________________________________________
· Trade / Industry association representative
· 
Others, please specify __________________________________________________________________________
Important notes

· The organisers reserve the right to amend the workshop programme without prior notice.

· The organisers reserve the right to release any reserved seats if payment is not settled in full FIVE days before the workshop date.

· Cancellation of registration must be submitted in writing to the Licensing Executives Society Hong Kong Sub-Chapter. However, NO refund will be made for all cancellations. 
· Information provided on the registration form will be used only for the purposes of processing the registration and communicating with the participant on matters relating to the workshops, and such usage will conform to the Personal Data (Privacy) Ordinance, Cap. 486. 

· If participant would like to receive promotional materials concerning upcoming Hong Kong Design Centre activities, please tick the following box □

I have read and agreed to the important notes set out on this registration form.

Signature ________________________________________
Date __________________________________________

PROFILES OF COURSE INSTRUCTORS

ALAN LEWIS

Alan Lewis has seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 a BSc with Physics and Maths as majors, a BSc (Electrical Engineering) (Cum Laude) and a BProc law degree.  He is a patent attorney and has been a partner in the prestigious South African IP law firm, Adams & Adams since 1977. He is also a Notary Public.  He has been involved in the Licensing Executives Society, being President of LES South Africa in 1994/95 and again in 2005/6. He was a Vice President of LES International from 2005 to 2007. In his practice Mr Lewis has successfully litigated many high profile IP cases and has lectured and examined candidate patent attorneys since 1988. He has also presented a number of papers at conferences, seminars and courses in South Africa and overseas on a variety of IP and licensing issues.  

HAYLEY FRENCH

Hayley French is a senior legal counsel at the Basel headquarters of Novartis Pharma AG where she is the lawyer responsible for transactions relating to the respiratory business. Hayley was previously a lawyer in the Life Sciences group of Bird & Bird, London practicing as an IP transactional lawyer and providing advice for a range of spin-outs, biotech and pharmaceutical industry clients. Prior to joining Bird & Bird, she was Head of Commercial Legal Affairs at the Centre for Applied Microbiology and Research (CAMR) in Salisbury UK.

Hayley is a graduate of the University of Liverpool, with a B.Sc. in Microbiology. After obtaining both a PhD in Microbiology and a M.Sc. in intellectual property from the University of London she then joined University College London Ventures for five years and was responsible for the commercialisation of inventions in the life sciences sector. She is a Board member and Chair of the Website committee for the Licensing Executives Society (LES) Britain and Ireland and Chair of the LES International External Relations Committee.

PAUL GERMERAAD

Paul Germeraad is President of Intellectual Assets, Inc., a professional advisory services firm specializing in integrated business, R&D, and IP processes.  Intellectual Assets, Inc. is distinguished by using cutting edge IP assessment tools and proprietary software, in addition to offering invaluable insight based on the depth and breadth of executive level management experience and industry coverage the firm’s members represent. 

Dr. Germeraad was previously Chief Operating Officer for Aurigin Systems, Inc., a software start-up company, where he focused on the development of the company's intellectual asset management products for the Competitive Intelligence, Licensing and R&D communities. Prior to joining Aurigin in 1998, Paul worked for three Fortune 500 companies.  He served as Vice President, Corporate Research for Avery Dennison, as the executive responsible for the Corporate Research Center. Before joining Avery Dennison, Paul was director of James River Corporation's Flexible Packaging Technical Center and held a variety of R&D and management positions at Raychem Corporation. 

Paul is past Chairman of the Industrial Research Institute, an organization of Chief Technology Officers whose organizations account for over 70% of all US R&D spending.  Paul joined the Licensing Executives Society (LES) Board of Trustees in 2002, served as Vice President, Education in 2004, and is chair of the LESI Long Range Planning Committee.  He is an instructor for the LES Professional Development Series.

Paul is a graduate of the University of California, San Diego, with a B.A. in Chemistry. In addition, Paul holds a Ph.D. in Chemistry from the University of California, Irvine and an LL.B degree from La Salle Extension University.
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